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The Providers View -
What are the Success Criteria?

Pete Glancy
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Press Headlines — April/May 2010
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Success Criteria

“ If for our chosen market segment(s), we create sufficient value for
each participant in the value chain, relative to the price and relative
to the alternatives — we will succeed. ”

- Pete Glancy 2009, Mymoneyworks Business Case

Market Segment(s)
Sufficient Value
Each Participant
Price

Alternatives
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Success Criteria - Employees

We asked employees
what they would value.

HELP! -
Guidance &
Advice
Savings
Products &

Protection

Other
Traditional
Flex Products

0% 100%
Employee Need

Source: Scottish Widows Research 2008 and 2009

Trusted Guidance &
Advice

Advice Independent of
Product “Push” / “Sale”

Simplicity
Ease of Access

Security of Personal
Data

Discounted Products
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Success Criteria - Others

Employers Intermediaries
- Staff attraction and « Platform on which to
retention create value

« Create higher « Supports customer
perceived value at segmentation

same or reduced cost « Management

« Promote financial Information
wellbeing « Integration with own
+ Reduced absence propositions /
through stress platforms

« Employee

Engagement

« Data Security

Shareholders
« ROI from Direct
Investment

« Improved Capital
Efficiency

Persistency

« Improved Customer
Retention

« Increased “Good
Will" Value
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“Corporate Wrap” OR “Workplace Proposition”

Workplace Propositions of the future will take the best
elements of the following to create something new;

Individual (Wealth) Wraps

Flex Benefits
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Financial Planning
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Scottish Widows — Proposition Overview

Refirement planning
(new joiner) : o
Refirement planning ~
(existing member)

Online guidance

| |
| |
| |
| |
¥ | | |_Product solutions
Retrementpanning | | |
3 (retirement options) " "
= [ 8
| Reality check i | [ [
Shortterm savings | | . |
| [TetephonyGuidance | |
Investment options : :
" | |
lortgages. | f |
| { |
Financial assessment Advice
| |
| |
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Satisfy Needs — Convenience Products

MYMONEYWOIKS

BROUGHT TO YOU BY SCOTTISH WIDOWS
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alittie extra help

preparation is everything
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“Corporate Wrap” OR “Workplace Proposition”

Workplace Propositions of the future will take the best
elements of the following to create something new;

Individual (Wealth) Wraps Flex Benefits
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3 Different mixes %

will lead to
diversity and
customer choice)

Financial Planning
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Success Criteria — The Providers View

For the chosen market
segment(s), create sufficient
value for each participant in the
value chain, relative to the price
and relative to the alternatives.
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Important notes

Scottish Widows may change the range of funds it makes available. Charges, terms and limits can

change and full terms and conditions are available on request.

The slides are authorised for use by accredited Scottish Widows staff in Corporate
Pensions presentations to employers, trustees and UK financial advisers and should not

be relied upon by any other person.

Scottish Widows plc. Registered in Scotland No. 199549. Registered Office in the United
Kingdom at 69 Morrison Street, Edinburgh EH3 8YF. Telephone: 0131 655 6000.

Scottish Widows plc is authorised and regulated by the Financial Services Authority.

Our FSA Register number is 191517.

Ref: 33618 dated 12/09
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