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Launching NEST 

TISA
November 2010

Paul Gilbody

Delivering NEST

• NEST is on track to launch in 2011

W  h  d    i  b ildi  d i  h  d• We have made great progress in building and testing the product:

• Working with TCS to design an end to end system that employers can use

• Building prototypes, testing in usability labs, researching our visual design

• developing a language appropriate for a target market new to pension saving

d l i   i t t t t  
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• developing our investment strategy 

• We’ve got a lot to show and we will be gradually rolling out elements of our 
product later this year and into 2011
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TCS

TCS’s international presence
• IT services, business solutions and outsourcing
• 137 offices in 42 countries; 88 delivery centres in 18 countries
• 160,000 employees globally, 60 sites in the UK

• Case study - Bank of China: Largest banking implementation ever undertaken across the world
– Covers retail, commercial, cards, channels, payments and over 300 interfaces
– Centralized operations of  380 million accounts, 22,000+ branches and 205,000 front line users 

TCS and Diligenta – experienced partners
TCS More than 30 years experience in UK insurance sector with 90 insurance clients including 
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• TCS – More than 30 years experience in UK insurance sector with 90 insurance clients including 
the Top 7 UK insurers (e.g. AXA Group, Phoenix Group, Aviva, Aegon

• Diligenta – FSA regulated service provider to UK life and pensions market with 5 million 
policies under management and 2000 staff in UK

State Street Corporation

• Operate in 25 countries servicing customers in more than 100 markets.

• Offices in the UK in London, Edinburgh and Windsor. Opened its first UK 
office in 1972 and has 2,100 experienced professionals in the UK. 

• £12.8 trillion in assets under custody and administration and £1.2 
trillion in assets under management

Administer over 1000 pension funds worldwide
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• Administer over 1000 pension funds worldwide.

• 90 UK pension fund clients, including:

• Kingfisher; Marks & Spencer; Rio Tinto; Pension Protection Fund.
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NEST timeline

January 2010
PADA announced NEST brand

Winter 2010/2011

January 2010
Lawrence 
Churchill 
appointed as 

March 2010
Trustee Members
Designate appointed

July 2010

Autumn 2010
Procurements for fund 
administration, investment 
management and annuity provision

NEST Employer Guide published, 
NEST systems online
Statement of Investment 
Principles approved

Spring 2011
NEST launched 
in low volumes
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appointed as 
Chair of NEST 
Corporation

July 2010
NEST Corporation 
launched and PADA wound up

March 2010
Scheme administration 
procured

Designed for the target market

Clear 
communication

Online
Portable

Tailored 
investment 

Help with 
retirement Low charges

© NEST Corporation 2010. We are entitled to bring any legal action necessary to protect our intellectual property rights. 
These slides do not constitute financial or other professional advice. You must not, or allow another party to, alter these 
slides in any way. Copying or distributing this material is allowed only with the permission of NEST Corporation.

investment 
strategy

retirement 
income 

Low charges

Always focussed on our members
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A customer centric approach to design

UE 
evaluation Research

• Five rounds of usability 
testing

• Real customers recruited by 
NEST:

• Employers
• Members

Involvement of real 
customers in the design 

process

Design based around 
customer needs 
and objectives

Iterative development to 

evaluation

Personas
Prototypes
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Members
• Advisers

p
incorporate customer 

feedback

User 
journeys

48

Online pension scheme – ease of 
administration
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Investment approach

• Investment risk and volatility are likely to be alien to much of our 
membership

• NEST’s investment strategy is likely to be characterised as 
‘appropriate risk at appropriate times’

Detailed public 

© NEST Corporation 2010. We are entitled to bring any legal action necessary to protect our intellectual property rights. 
These slides do not constitute financial or other professional advice. You must not, or allow another party to, alter these 
slides in any way. Copying or distributing this material is allowed only with the permission of NEST Corporation.

For low-to-moderate 
earners

Value for money and 
is consistent with our 

low cost mandate

Detailed public 
consultation & debate 

with industry

High quality managers 
with performance 

history

Fund mandates

• Target-date funds 
• members whom make no investment choice will be automatically defaulted into the fund 

that corresponds to their expected retirement datethat corresponds to their expected retirement date

• Asset classes (adverts have appeared in OJEU):

• Global Equities (Developed) Fund 
• UK Fixed Interest Fund 
• IL Gilts Indexed Fund 
• Cash Fund
• Diversified Beta
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• As we grow additional asset classes will be added 

• Core strategy is based on passive management, 
• active managers where appropriate and where they add value.
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2012 – Employer options

Choices for employers

Existing 
DB and DC 
schemes

NEST
New DC auto-

enrolment 
schemes

Existing/new

+
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schemes schemes NEST

Entry/Associate/
Base scheme

Sole scheme

More information

• Key facts and Myth buster
k• www.nestpensions.org.uk

• Advice and support from 
Xafinity and NEST
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Thank you 


