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PensionDCisions is ISO 27001 Certified

Price vs. value
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New York: Outbound 6th Oct, return 12 Oct 2010
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“I’m here with Howard Miller and Michael Cawley, our 
two deputy chief executives. But they’re presently making 
love in the gentleman’s toilets, such is their excitement at 
today’s results.”

When price is all that matters

"People say the customer is always right, but you know 
what ‐ they're not. Sometimes they are wrong and they 
need to be told so." 

“Weber says Germans don't like low fares. How the f*** 
does he know? He's never offered them any. The Germans 
will crawl bollock‐naked over broken glass to get them.”
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“We don't fall all over ourselves if they... say my granny 
fell ill. What part of no refund don't you understand? You 
are not getting a refund so f*** off.”

• One size fits all

• Poor service

P d t h i

The dangers of commoditisation

• Poor product choice

• Short‐termism

• Lack of innovation
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h i h hiThere is no such thing as an 
average customer
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What you measure is what you get
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Price is not discriminatory….y

…value is relevant
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Value is personal and relevant

“The management process responsible for 
identifying, anticipating and satisfying 
customer requirements profitably.”

- Chartered Institute of Marketing 
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To build and protect value youTo build and protect value you 
must be increasingly RELEVANT 

to customers
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Relevant?
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Relevant?

81
Copyright © PensionDCisions Limited 2005-2011, All Rights Reserved. Patent No. 7,844,527.
Company No: 5527240, Registered Office: Dixon House, Harpur Street, Bedford MK40 2SY, United Kingdom

Times are tough for everyone
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Self
Actualis-

ation

From needs to wants to needs again

Safety and Security 

Belonging

Esteem

ation
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Food and Shelter

y y

To build and protect value you must be 
increasingly RELEVANT to customers…

…and RESPOND to changing relevance
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How can we be increasingly 
relevant to consumers? 
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Data: The New Oil

86
Copyright © PensionDCisions Limited 2005-2011, All Rights Reserved. Patent No. 7,844,527.
Company No: 5527240, Registered Office: Dixon House, Harpur Street, Bedford MK40 2SY, United Kingdom



UK Retail Distribution – the post 2012 landscape

24th March 2011

9

• Loyalty cards

• Financial transactions

An approaching tidal wave of data

• Media Consumption

• Internet interests and transactions

• Telecommunications behaviours

• Consumer location

• Medical history
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• Medical history…..

The speed of insight has, for the 
first time ever, exceeded our 

ability to deal with it
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The end of advice?…..

…..the birth of analysis?
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The most influential man in Financial Services in the UK?
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MoneySavingExpert.com
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10,000,000 unique visitors per month

Personal Analysis
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Personal Analysis
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Top Down versus Bottom Up

Return

Risk (Volatility)
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There is no such thing as anThere is no such thing as an 
average customer
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How do consumers really segment ... look at the data
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6%

3‐Year Risk / Return as at March 2010 (Growth Stage)

Return

EMPLOYER A PROFILE

Other Unknown

Average Growth Asset Allocation

Insights at every level

0%

2%

4%

10% 14% 18% 22%

Risk (Volatility)

Cash
6%

Fixed 
Interest

18%

Equities
71%

3% 2%

• % of customers that hold at least one 
proprietary fund: 31%

• A customer holds on average 3.8 funds

• The average pot size is £28,000

• Customers, on average, have been a 
b f th h f 6 0

97
Copyright © PensionDCisions Limited 2005-2011, All Rights Reserved. Patent No. 7,844,527.
Company No: 5527240, Registered Office: Dixon House, Harpur Street, Bedford MK40 2SY, United Kingdom

-4%

-2%

Employer Average AXA Total Book Average FTSE PensionDCisions DC Growth Index

FTSE 100 Index MSCI The World Index Free Employer A

member of the scheme for 6.0 years

Total Book Average

The gentle art of nudging

• 300% increase in response rate

• Those that increased their 
savings did so by more  than 50%
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• Relevance is key to marketing pensions

• The consumer zeitgeist is more amenable to 
prudence messages than it has been for many years

Conclusions

prudence messages than it has been for many years

• Justify the value, not the price, of advice

• Analysis can empower, (and automate) your advice

• Embrace the onset of new analytic tools

• Empower your customers to understand their 
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situation


