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UK Platforms — Setting the Scene

£155.74bn as of March 2011 E150,000.000.000 5

3.93% increase in AUA from Q4 2010 £150,000.,000,000
toQl 2011 Y

£140,000,000,000

We did anticipate platform AUA would 120000000000

increase to at least £320bn by i 15
31 Dec 2012 - current growth '
challenges this assumption £80,000,000,000
10
* There are currently 24 platform/wrap R e

players targeting the IFA market

£40,000,000,000

4 further B2B platforms to launch over  £20.000000000

the next 12 months o

2001 2002 2003 2004 2005 2006 2007 2008 2009 Q110 Q210 Q310 Q410 Q111

There are additional launches which will
be announced later this year.
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Current IFA platform providers

e 24 platforms today
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Platform Evolution
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So what are the technology models?

30+ players

| )

Portals

5 -6 players

Tools Sharing

Core Technology
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The Future
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The future platform market

“Barclays has launched a revamped execution-only funds supermarket as
part of a wider strategy, internally codenamed Project Lancelot, to
drive more of its
business onto
platforms.”

Corporate

“Helm Godfrey has acquired
Truestone Asset Management’s
employee benefits business as it
expands into the corporate advice
market”

John Deacon says: “The combined business allows us to provide a truly
holistic service to our clients and their employees confirming the absolute
necessity for advice in the workplace.”

THEPLATFORUM

“Close estimated that

it would spend up to

£20 million on the propositio
which will include financial
planning and discretionary
services and a telephone-base
service for

self-directed clients.”

“Standard Life chief executive
David Nish says he is looking to
break the insurer’s dependence
on financial advisers by
exploring other distribution
routes, including direct to
consumer and through
employers.”

“ AXA Wealth plans to help advisers
‘become a Hargreaves Lansdown' by
allowing them to white label a direct to
consumer platform the life company is
producing”
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How things are shaping up
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Consumer/IFA

Provider
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E Toro — how does this sharing work?

Start here Live Trading Feed Featured Users

showing most recent activities made by real people @ gigiTes0

1.See h

See what real people are
trading now, live and in real
time.

segelratte Sold GOLD @1479.93

less than a minute agafrom Germany o el oems
- o

1 Followers | Win ratio Gain
2 Follow &’ Like | Comment | Follow Copy ¥
oo
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S = crapssaintes closed a GOLD Buy position, gaining
2.5% Top Performers
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What else do advisers tell us?
e Integration — back office software
* Integration — our own tools
e Investments — model portfolios and DFMs
* A mass-market solution
* Low-cost
* People and service
PLATFORUM

Have platforms been over-engineered?

“There’s a constant drive for platforms to differentiate
and develop new features. This isn’t really of any
value to me. What we want is a good range of funds,
access to everything in one place, flexibility and the
ability to mange portfolios.”




ot June 2011

A\ Wraps and Platforms in the Post-RDR World

PLATFORUM

The past
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Just imagine.........c.........
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Conclusions (questions?)

PLATFORUM
All that glitters is not gold

* The problem with technology is that it confuses and clutters.....

e Just because we CAN do something, doesn’t mean that our
customers want it.

* It’s all been about toys for providers....now it’s toys for
customers.
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“New Model Adviser”

* 1645 —founded by Parliamentarians in the English Civil War.
Ultimately, the Army’s Generals could rely on both the Army’s
internal discipline and its religious zeal and innate support for
the “Good Old Cause” to maintain an essentially dictatorial
rule

*  What's wrong with the Old Model Adviser?..... When Old
applies to traditional values and not opaque charging
models....

* Isthere a better model? Or just different models?

LUK

PLATFORUM

Have we lost sight of our purpose?

* Are platforms all just a load of hoopla and actually are
they over-rated execution, transaction and valuation
engines?

* Have we lost sight of our purpose and is technology
partly to blame?

10
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Distribution channels is a term invented
by robots ............
35% \

That's a customer — not a
distribution channel!

10%

I leave it all to
| have a professional an expert
advisor who always

consults with me

PLATFORUM

Platforms are not the preserve of the wealthy

“Holistic planners can’t always be covered by platforms.
Advisers with wealthy clients will have to recommend
products and solutions not covered by platforms,
whereas the middle market are more driven by keeping
administrative costs down”

11
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Are new technologies doing what people have
failed to and making our industry more
‘female’??

NSPECTOR

P

ualle

mumsnet

By parents for parents
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So....Predictions

e D2Cplatforms : Sep 2010 - £65bn

Sep 2011 - £85bn
e Adviser platforms: ~ Mar 2011 - £156bn

Mar 2013 - £300bn+
*  More of:
Distributor-brand platforms
Adviser software focus platforms
SIPP providers at the hub
Low-cost transactional adviser models

N NN

Full-service adviser models
e Corporate platforms:
v Negligible today
v Could dwarf adviser platforms in 5 years time

12
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Thanks and any questions?

Holly Mackay holly@theplatforum.com
MD, The Platforum
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