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Visions of the future can be unreliable
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Servo-Servant

Answer to a housewife's— or
fireman's — prayer is a life-size,
remote-controlled servomechani-
cal robot built by Vienna engineer
Claus Scholz.

The MMA47 can do almost any-
thing from housework to handling
radioactive materials or fighting
fires from the inside while the

rator stays at a safe distance.
m 105-pound plastic robot cost
about $760 to build. July 1961

2




DCisions®

ASSET M

ANAGER

PRO

VIDER

ADVIS

ER TRUS
TEE

CONSUMER

DCisions®

FSA Wealth Management Review

“Overall, 79 per cent of files reviewed

had a high risk of unsuitability or the

suitability could not be determined. 67

per cent of the files reviewed were not

consistent with one or more of the FSA
following: the firm’s house models; the ®
client’s documented attitude to risk;

and the client’s investment objectives.”

http://www.cityam.com/wealth-management/indelicate-approach-regulation
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1. How do markets evolve?
2. What are the attributes for success in D2C?
3. How might our market change?
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Metamorphosis

Wﬁ[{m’{% 1. Slow, steady, greedy, fat

2. Resting, preparing, transforming

3. Free, light, mobile, beautiful
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It will seem obvious (in retrospect)

1. About the user not the chooser
2. Low-cost (operate at scale)
3. Paperless and built on tech (but easy to use)
4. Traffic (‘more is different’)
5. Data-driven

* Context

* Social/crowd-sourced

* Aggregated
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Context - the big question
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The (o)power of comparison

Step 1: Customer reads report:
“You used 72 percent more
than your efficient neighbors.”

We motivate millions to become more energy efficient
e e Step 2: Customer reads

. o targeted tip: “Most people in

your area keep their AC at 78

degrees”
ouRMACT WHATS HE AR
1 381761919 'go
»; < > Step 3: Customer turns down
33904049
b 358305024 NewsLETTER thermostat and takes other

energy-saving actions.
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The power of comparison

What's everyone else doing? 02

Step 1: “60% of your
colleagues have joined the
plan.”

Step 2: “people like you pay £x
which is matched by £y — you
save less than that”

Step 3: Customer joins and/or
saves more.
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Social/crowd-sourced
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Investment Advisor
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Social/crowd-sourced

# Covestor

Deinstitutionalize yourself
Active maney management from just 0.5% per annum

of our unigue mirrcring account

Covestor is a smarter and more rewarding way to invest in the markets

wEPR

@& v &

e Cpsiormens your porsol 1o M your Pt and seraces sund

DCisions®
Aggregated
Millions of products. Thewsands of shogs. Too misch ehodce. -
Why not stop shopplug and start enjoying life?

[ O W “We looked

- at 137,787 TV
T BT TP o TS OV U rEViEWS: thlS is
i ) the best TV

e e under £650.”

THE BEST COLIA FRITER THE BE5T i THE BEST VALEIM CLEANEL

THE BEST MICRIWAIVE THE BEST MEMAL 2
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What do you need to succeed in D2C

What
do you
need?

Scale
Traffic
Trust/ Brand

Innovation
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DCisions®

Isn’t NEST direct to consumer?

1. About the user not the chooser

2. Low-cost (operate at scale)

3. Paperless and built on tech. (but easy to use)
4. Traffic (‘more is different’)

5. Data-driven
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“free, clear, unbiased advice”

"We want to change the way people think about and manage their
money, reaching out to the millions of people who do not currently
seek practical money advice — because they think they don't need
it or they can't afford it," he says.

"The advice we give is free and unbiased but is not regulated.
This means that we do not sell or recommend any particular

financial products but we can set people on the right path in terms
of understanding and managing their money."

the Mo
773\ Advice Sevvice"
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