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Evolving Models of UK Wealth Management

Value to End-Client

Rethinking the Wealth Management Value Chain

Advice

Administration

Asset Allocation

Asset Management
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Critical Considerations

1. Is your offering consistent or bespoke?

2. Which functions do you insource or outsource?

Why?

Control

Tradeoffs

Cost
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Control
Differentiation

Expertise

Cost
Risk

Capacity

Different Models Across Channels

Firm A Firm B Firm C

Advice Investment Investment Holistic PlanningAdvice Investment Investment Holistic Planning

Asset
Allocation

Models Bespoke Models

Asset 
Management

Outsource Insource Insource

Administration Outsource Insource Outsource
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How Does Shape Impact Your Growth Strategy?

1. Does your shape aid or inhibit your ability to grow?

How flexible is your shape?

Where are your resources concentrated - asset gathering or y g g
administration?

2. Do you employ specialists or do people wear more than one hat?

Business development

Financial planning

Client management
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Fund management

Administration

3. What is your view on owning vs. sourcing capabilities?

Important Information

This information is issued by SEI Investments (Europe) Limited, 4th Floor, Time & Life Building, 1 Bruton Street, London W1J 

6TL which is authorised and regulated by the Financial Services Authority.

No offer of any security is made hereby.  Recipients of this information who intend to apply for shares in any SEI Fund are 

i d d th t h li ti b d l l th b i f th i f ti t i d i th t treminded that any such application may be made solely on the basis of the information contained in the current prospectus 

for the relevant fund. 

You are reminded that the value of an investment and the income from it may fall as well as rise, and if the investment is 

withdrawn in the early years, it may not return the full amount invested.  Past performance is not a guarantee of future 

performance.  Investment in a SEI Fund is intended as a long-term investment.  If a fund is selected which holds overseas 

investments, it should be noted that exchange rate fluctuations could affect both the level of income received and the value 

of the investment.
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