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A Time for Change

Tony Vine-Lott
Director-General, PIMA

Certainty
Simplicity
Flexibility

Transparency
Incentivisation

ISA Review

Beyond 2010

Remove Mini/Maxi

Transfer between components

Subscription limits

Stamp duty

Deceased Accounts
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Certainty
Simplicity
Flexibility

Transparency
Incentivisation

NPSS

Recent Treasury reports have recognised 
that people use other alternatives to 
long term saving than pensions …

Indeed there is considerable resistance to pensions 
regardless of incentives …

Pension credits and other benefits mean that pensions 
may not be appropriate for many in the target group …

Certainty
Simplicity
Flexibility

Transparency
Incentivisation

NPSS

PIMA has recommended a scheme based 
on ISA/CTF regulations which may have 
more appeal to many …

No tax on exit
Remaining funds available for inheritance 
No components – similar to CTF
Same investment options as CTF
Allow employer contributions
Could be matching for target market 
Access to cash post agreed age (may be restrictions)

Possible access for special situations (eg medical)

Funds remain in tax free environment 
No stamp duty 
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Certainty
Simplicity
Flexibility

Transparency
Incentivisation

Consumer Focussed Savings Strategy

Historic

Today

Approach

Short term 

Long term

cradle to grave employment /
single nuclear family

very different

based on lifestage and current circumstance

risk appetite & liquidity requirements v return

better integrate existing schemes

a new approach

Certainty
Simplicity
Flexibility

Transparency
Incentivisation

Consumer Focussed Savings Strategy
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Ministerial Address

Ed Balls MP
Economic Secretary, HM Treasury

The Economic Secretary’s speech can be found at:
www.hm-treasury.gov.uk/newsroom_and_speeches/press/2006/press_81_06.cfm
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Time to Fasten your Seatbelts

Anthony Hilton
Financial Editor, Evening Standard
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BNP Paribas – Unwrapping WRAP

Nick Emmins – Head of Business Development
1 November 2006

UK Savings Industry – Drivers of Change

Distributors

Consumers

Government

Regulators

Product 
Providers

UK savings forces 
for change

Strong relationships with 
customers
Need to keep costs low
Seek to control 
infrastructure
Need to generate steady
income stream

Rise of mass affluent
Demographic change
Continued scepticism
Access to open market
Increased use of 
technology

Encouraging individuals to save
Pensions simplification / 
compulsion
Savings for children / education in 
the workplace
Depolarisation

Volume of regulatory
change
Increased focus on the 
customer - treating
customers fairly
Financial crime

Multi manager/open architecture
Fund managers losing control of 
customers
Insurance companies responding to 
outflow from life funds
Distributors creating own products
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What is WRAP

So what is Wrap?

17

“WRAP is in danger of becoming meaningless as everyone attributes their 
own agenda to the word”
Paul Bradshaw, forward to “Investment Platforms and the Provision of Advice, 2005”

What is WRAP

A Simple Proposition

Single View of 
Customer

Ability to Manage or 
Advise at either 

Portfolio or Product 
Wrapper Level

Efficient Simple 
Administration

Comprehensive 
Range of Product 

Wrappers

Access to wide range of investments

Customer Advisor

Improved Client 
Proposition

Cost Effective 
Business Model

=
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What is WRAP

A more complex matrix of services, technology and products
Customer 

Contact Points
Distribution 

Support Tools
Single view 

presentation platform
Product Universe

C
us

to
m

er
s

• CRM tools
• Goal setting tools
• Risk modelling tools
• Research tools
• Product selection tools
• Portfolio monitoring 

tools
• Advisor business mgt 

tools

Face to 
Face 

Advice

Non - Advised

Internet

Mail

Telephone

Banking staff

ISA/PEP

Pension

Transactional 
Cash 

Account

Taxable
(Cash, equity, 
funds, etc.)

Investment 
Bonds

Unit Trusts/OEICs

Direct Equities,
Gilts, etc.

Investment
Bonds

Offshore funds

Life funds

Protection

Banking

Mortgages /Loans

• Financial planning tools
• CRM tools
• Decision trees
• Product fact sheets
• Model portfolios

Fee 
paying

Legacy
Investments

Other
(Protection, 

Mortgage, etc.)

Tax vehicles

Features
• Single product architecture
• Consolidated portfolio view
• Consolidated tax and portfolio reporting

Features
• Aggregation of volume
• Institutional pricing 
• One size fits all reduced choice 

for non advised sales

No fee

Advisory 
Tools

On-line 
access

Broad 
product 
range

Range of 
asset 

classes

Transparent 
pricing

Source: Troika(UK) Ltd 2005

What is WRAP

What does this mean for market participants?

Distributors

Product Providers

Customers
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Impact of WRAP

What does this mean for market participants?

Distributors
IFAs
Wealth Managers

Product Providers
Life Companies
Fund Managers
Existing platforms 

End Customers

Where next for WRAP

BNP Paribas believes a number of different business models will 
evolve 

Distributors will look to further dis-intermediate the traditional 
provider model

Wrap administrators as opposed to Wrap providers will become 
important players 

Growth in un-aligned investment management i.e. Multi-managers
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Where next for WRAP

Whatever WRAP is, the consensus is it will be BIG!

The information contained in this document may not be reproduced in any form without the express permission of 
BNP Paribas Securities Services and in the case of such authorised use, care must be taken to ensure that this is a 
form which accurately reflects the information presented here. 

Whilst BNP Paribas Securities Services believe that the information is correct at the date of issue, no warranty or 
representation is given to this effect and no responsibility can be accepted by BNP Paribas Securities Services to 
any intermediaries or end users for any action taken on the basis of the information.

Nick Emmins – 020 7410 3986
nick.emmins@bnpparibas.com
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“THROUGH A GLASS DARKLY”

Edward Bonham Carter
Joint Chief Executive & Chief Investment Officer

Health Warning!

Nils Bohr

“Prediction is very difficult, especially if it is about 
the future”

Lao Tzu

“Those who have knowledge, don’t predict. 
Those who predict, don’t have knowledge”
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Market Outlook

Economic growth -
reasonable

Inflation - limited rises

Interest rates - remain low

Global MCI and OECD Lead Indicator
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Graham & Dodd P/E Ratios

Source: DrKW October 2006

P/E ratios by region using 10-year moving average of reported profits (x)
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Source: Citigroup Equity Portfolio Strategist, 01.01.86 to 04.07.06 …..

UK BAA-Rated Corporate Bond against UK Earnings
Yield (Inverted P/E)
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Stock Selection Vital

Invest in

Stable Cash Generation

Dividends

‘Genuine’ Growth

Avoid

High Debt

Earnings Risk

Low Barriers to Entry
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Equities as the Underdog in the 21st Century 

Source: Global Investment Returns Yearbook 2006. Elroy Dimson, Paul Marsh & Mike Staunton, Triumph of 
Optimists: 101 Years of Global Investment Returns, Princeton University Press, 2002. Copyright © 2006 E Dimson, 

P Marsh & M Staunton
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Western Demographics

Globalisation

“New” Capitalists

Some Big Trends
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Source: GS Global Economics Paper No. 99, Dreaming with BRICs: The Path to 2050 01.10.03

Overtaking the G6:
When BRICS’ US$GDP would exceed G6 GDP

2000 2005 2010 2015 2020 2025 2030 2035 2040 2045 2050

UK US

France Germany Japan

G6

Italy France Germany

Italy

Germany Japan

Russia

Brazil

India

China

BRICs

Italy

France

*cars indicate when BRICs US$GDP exceeds US$GDP in the G6

Germany

TOLES © 2004 The Washington Post.  Reprinted with permission of UNIVERSAL PRESS SYNDICATE.  All rights reserved. 
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Warning

Jupiter Unit Trust Managers Limited and Jupiter Asset Management Limited are authorised
and regulated by the Financial Services Authority. Both are subsidiaries of Commerzbank AG, 
one of Germany's leading banks. Their registered address is 1 Grosvenor Place London 
SW1X 7JJ.

This presentation is intended for investment professionals and not for the benefit of private 
investors. However any one attending the presentation or who has the opportunity to view the 
accompanying slides should bear in mind that the value of an investment in a unit trust and 
the income from it can go down as well as up. It may be affected by exchange rate variations 
and you may not get back the amount invested. Initial charges are likely to have a greater 
proportionate effect on returns if investment are liquidated in the shorter term . Quoted yields 
are not guaranteed . Current tax levels and reliefs will depend on the nature of the holding and 
details are contained in the key features documents. Past performance should not be seen as 
a guide to future performance.

For your security we may record or randomly monitor all telephone calls. If you are unsure of 
the suitability of an investment please contact you financial advisor. Any data or views given 
should not be construed as investment advice . Every effort is made to ensure the accuracy of 
the information but no assurance or warranties are given.
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Developments in the 
Retail Financial Services Market

Bruce Robson
for Dan Waters

Director Retail Policy, FSA

Owing to the indisposition of Dan Waters, at short notice 
Bruce Robson delivered this speech

The text of his speech can be found on the FSA web-site at
www.fsa.gov.uk/pages/Library/Communication/Speeches/2006/1101_dw.shtml
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Exhibitors Announcements & 
Close of Conference

John Brasington
Chairman, PIMA

now follows in the Livery Hall & Court Room

Drinks Reception
sponsored by Fidelity International

Richard Wastcoat
Managing Director of UK Mutual Funds

Fidelity International




