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SWIFT white paper examines the drivers of payments transformation in Europe and
looks at the challenges and opportunities for financial institutions
Brussels, 17 October 2018
SWIFT today releases a new paper on the evolution of the European payments landscape. While
change is underway in wholesale and retail payments across the world, in Europe, the Eurosystem
has set a clear path for financial market infrastructure renewal. This, along with regulations such as
the Second Payment Services Directive (PSD2), is driving a period of radical payments
transformation across Europe.
The paper examines the drivers for change in the payments sector, both global and European
levels, and outlines the challenges and opportunities for incumbents in a market that is undergoing
the most extensive transformation ever:


Digitisation is driving expectations for fast, frictionless and borderless payments that are
embedded in transaction chains and eco-systems, whether for retail purchases or business
transactions



Technology, which is offering opportunities for innovation and efficiency is also enabling
competitors – fintechs, global retail giants, card networks and digital start-up banks – to
challenge incumbent providers and existing business models



Regulators are intervening to foster competition, protect consumer rights and promote
payments efficiency and innovation, for example, by requiring banks to open customer data
to third party providers for account information and payment services (open banking)

Alain Raes, Chief Executive EMEA and Asia Pacific at SWIFT, said: “The financial industry is
going through a period of profound change. In this evolving landscape, market infrastructures and
financial institutions are having to renew their infrastructure and reshape their business models to
meet customer expectations and capitalise on new opportunities. We are committed to supporting
our community through this transformation as a trusted partner.”
With the arrival of the second Payment Services Directive, open banking in Europe is being driven
by the regulatory agenda, making it possible for fintechs and other innovators to offer new products
and services to a wide market. The rise of instant payments is also well underway, with many
domestic initiatives either live or in the process of implementation; EBA CLEARING’s pan-European
RT1 service is already live, while the Eurosystem’s pan-European TARGET Instant Payment
Settlement (TIPS) set to go live in November 2018.
Payments market infrastructures are redesigning and renewing, allowing for greater operational and
collateral/liquidity efficiency, and supporting innovation. The global adoption of the ISO 20022
standard is progressing rapidly, with TARGET2 set to migrate in 2021, and EBA CLEARING’s
EURO1 and cross-border payments on SWIFT set to migrate in the same timeframe.
All of these changes – new levels of competition, major technology innovation and an
unprecedented re-shaping of long-accepted payment products, relationships and timescales – put a
great amount of pressure on banks. At once they need to reinvent themselves and find new ways of
doing business, even while making the most of their considerable assets: customer bases and data;
risk management capabilities; balance sheet strength; industry knowledge and trust.

The paper outlines some of the choices that financial institutions face and features contributions
from five major banks on how they see the future. In a companion paper, also available on
swift.com, SWIFT sets out how it is evolving its portfolio of products and services to support
customers through the changes happening in the payments landscape.
####
Download the SWIFT white paper on the transformation of the European payments landscape here
Download the SWIFT paper on how it is supporting customers through the transformation here
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About SWIFT
SWIFT is a global member owned cooperative and the world’s leading provider of secure financial messaging
services. We provide our community with a platform for messaging and standards for communicating, and we
offer products and services to facilitate access and integration, identification, analysis and regulatory
compliance.
Our messaging platform, products and services connect more than 11,000 banking and securities organisations,
market infrastructures and corporate customers in more than 200 countries and territories. While SWIFT does
not hold funds or manage accounts on behalf of customers, we enable our global community of users to
communicate securely, exchanging standardised financial messages in a reliable way, thereby supporting
global and local financial flows, as well as trade and commerce all around the world.
As their trusted provider, we relentlessly pursue operational excellence; we support our community in
addressing cyber threats; and we continually seek ways to lower costs, reduce risks and eliminate operational
inefficiencies. Our products and services support our community’s access and integration, business intelligence,
reference data and financial crime compliance needs. SWIFT also brings the financial community together – at
global, regional and local levels – to shape market practice, define standards and debate issues of mutual
interest or concern. SWIFT’s strategic five-year plan, SWIFT2020, challenges SWIFT to continue investing in
the security, reliability and growth of its core messaging platform, while making additional investments in existing
services and delivering new and innovative solutions.
Headquartered in Belgium, SWIFT’s international governance and oversight reinforces the neutral, global
character of its cooperative structure. SWIFT’s global office network ensures an active presence in all the major
financial centres.
For more information, visit www.swift.com or follow us on Twitter: @swiftcommunity and LinkedIn: SWIFT.

